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Do you want to get more out of worship?           St. Mark's Choir wants you. 

 

Do you want to lift up your spirits?                    St. Mark's Choir wants you. 

 

Do you want to challenge yourself?                   St. Mark's Choir wants you. 

 

Do you want to share the faith with others?        St. Mark's Choir wants you. 

 

Do you want to enjoy fellowship?                      St. Mark's Choir wants you. 
 

Come sing.  

We laugh, work, play and pray together.   

Rehearsals begin on Sunday, Sept. 12, at 8:45 in the choir room. 
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 September Baptisms 

Mary Ann Catron 

   

Betty Grice 

   

Joseph Hicks  

  

Hannah Hughes 

   

Elizabeth Marshall 

   

       Mark Pridgeon  

Natural Church Development 
 

Parishioners Joann and Bob Zabonick recently passed on to me an explanation of the Natural Church Develop-

ment process as presented to their former parish in Ohio.  I share this, slightly abridged, with you, as I have 

with the NCD Health Team that is introducing our parish to this process over the next couple of years (see 

pages 8-10).  I hope the description will be both insightful and inspiring.  A recap of our own Vestryôs work 

thus far follows. 

 

Godôs peace in these last weeks of summer, 

 

Steve  

 

Recently Departed from This Life 
 

We gave thanks for the lives of the following parishioners 

and loved ones who departed this life in the past several 

months, anticipating that eternal life awaits them all: 

Jean Fenno (May 30), Bill Swallow (July 13), Janean and 

Charles (ñJuniorò) Skutt (August 1), and Helen Dantes 

(August 14). 

May they rest in peace as they now go from strength to 

strength in Godôs eternal kingdom. 
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ANNOUNCEMENTS 

Wednesday Morning Bible Study begins on September 15, at 11:00.  For the next ten weeks we will be 

studying the Fruit of the Spirit (found in Galatians 5:22-23): Love, Joy, Peace, Patience, Kindness, Good-

ness, Faithfulness, Gentleness & Self-control.  Learn, share your opinions, and listen to others.  If you cannot 

come every week, come those weeks you can.  We always have a variety of views, and welcome yours. 

 

 

Crochet Work Best of Show 

She's got the photo to prove it (thanks to granddaughter Brittany Yesh)  - Blue Ribbon Best of Show at the 

2010 Branch County Fair for her exhibited crochet piece!  Congratulations, Ethel Osborn! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kudos! 

 
Many thanks to Paul Bair and Les VanStone for providing temporary wood (Paul) and replacement (Les) 

composition-reinforced covers for the Memorial Gardenôs three columbaria.  With a little more intentional 

surveillance we hope to ensure that there will be no future damage to the burial sites of our loved ones in the 

Garden. 

 

Thanks too to Lee VanStone for replacing the malfunctioning faucets in the parish kitchen. 

 

Our handicap parking spaces are graced nearby with new grass too, thanks to the watchful eye and seed-

sowing talents of Barak Burr. 

 

Many thanks, finally, also to our anonymous benefactor who provided our kitchen with a new refrigerator, 

complete with icemaker and cold water dispenser.  St. Maryôs Guild came through with research and advice 

just as the old frig was perishing. 

 

And several other behind-the-scenes assists come from many more at St. Markôs.  Weôre blessed! 
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NCD Update 
 
 

The survey taken by 30 of St. Markôs parishioners a year ago identified where our parish was at that time 

on eight essential qualities of healthy parishes. Those areas cover Leadership, Lay Ministry, Passionate 

Spirituality, Functional Structures, Inspiring Worship, Small Groups, Evangelism, and Loving Relation-

ships. 

 
The graphic the NCD process uses is that of a barrel with eight ñstavesò (the strips that make up the sides 

of a barrel). If each stave represents one of the eight qualities of a healthy parish, and the height of each 

stave is determined by the score from the survey, then the shortest of those staves is where the contents of 

the barrel would leak out ï the point needing the most attention. 

 
The short stave for St. Markôs, determined by the survey of August 2009, is in the area of Passionate 

Spirituality. This involves parishionersô personal prayer life, sharing of their faith, their relationship with 

God, enthusiasm for worship and prayer, and recognizing and sharing how God is working in their lives. 

 
Over the coming months, we will be reviewing the components of, and reasons for, this short stave, and 

determining how we can strengthen that stave at St. Markôs. NCD emphasizes that the length of those 

staves will change as the parish works through the process, so that the one which is shortest now may not 

be shortest a year from now, after steps have been taken to strengthen that stave. 

 
Expect to hear more from the NCD Health Team as we move into Fall and begin to explore ways of 

strengthening our ministry at St. Markôs! 
 
 

 

 
 

  

  

 

 

 

 

  

  

  

  

  

 

On Saturday, July 31, Shelley and Patrick Hall received 

God's blessing at a small gathering of friends and family 

members in Leonidas almost one year to the day after 

their marriage.  Patrick's Barbershop Quartet provided 

lively tunes for the outdoor reception. 

 

 

 

 

 

 

 

On Saturday August 21st, Ashli Westgate, granddaughter 

of Dawana Wilder, and Bill Vogler were married at St. 

Mark's, with a festive reception at Pierce Hall in Cold-

water.   
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ST. MARK'S WOMEN'S BANQUET 

 

WHO: 

All Women of St. Mark's and their daughters, mothers, sisters, aunts, nieces, girlfriends, 

(you get the picture!) 

 

WHAT: 

 A Dinner prepared and served by the Men of St. Mark's. 

 

WHEN: 

Saturday, September 18th. 4pm social, 5 pm dinner. 

 

WHERE: 

St. Mark's Parish Hall. 

 

 

Tickets will be available beginning Sunday, August 22nd., and from members of the ECW. 

 

Please plan to attend. If you need a ride to the banquet, please call Pam VanStone at 238-2954. 

Welcome, Fr. Paul Brisbane! 

 

On Sundays, August 29 and September 5 we welcome back Fr. Paul Brisbane (with wife Judy!) as our Sun-

day celebrant and preacher during Fr. Steveôs time away. 

  
 
 
 
 

"Lord, it is time. The summer was very big.  

Lay thy shadow on the sundials, and on the 

meadows let the winds go loose.  

Command the last fruits that they shall be 

full; give them another two more southerly 

days, press them on to fulfillment and drive 

the last sweetness into the heavenly wine."  

 
                                    ðRainer Maria Rilke  

 

Page 6 The Flyinõ Lion 



St. Markôs NCD Progress 

Here are the steps that St. Markôs Vestry has taken in reviewing and adopting the NCD process: 

 

February 2009: Vestry representatives attend the Diocesan Leadership Workshop and are introduced to the 

NCD process by Archdeacon Anne Reed.  

  

March 2009: The Vestry sense is that this would be an appropriate follow-up to Anne Reedôs fall 2008 presen-

tation to St. Markôs about our parish life-cycle stage of ñre-definition,ò meaning the parish isnôt (yet) in de-

cline, but should take the opportunity at this time to clarify its ministry and direction for the future. 

 

April ï June 2009: the Vestry receives the ñABCôs of NCDò booklet from Senior Warden Ed Geishert, Jr. to 

introduce the process, confers with two Western Michigan parishes and two NCD coaches for further info, and 

purchases the NCD DVD and first set of survey questionnaires. 

 

August 2009: The first Inventory questionnaire to determine the strengths and weaknesses of the congregation 

is completed by a group of 30 self-selected parishioners and the rector. 

 

October - December 2009: Negotiations for an NCD coach begin.  Vestry Bible studies focus on NCD-related 

teachings. 

 

January 2010: the parish is introduced by DVD presentation to the NCD process at the Annual Meeting. 

 

February-March 2010: the Vestry selects and invites a five-member Health Team from the congregation to the 

Vestry retreat, reviews online and written materials at the retreat, and unanimously decides to engage in the 

NCD process. 

 

April 2010: Parish Health Team is explained and introduced by name, and the first parish inventoryôs deduced 

ñminimum factorò or ñshort staveò was announced as ñPassionate Spiritualityò to the congregation. 

 

July 2010: the NCD parish Health Team meets to plan the next steps in the process involving the whole con-

gregation, reviews the inventory questionnaire results, and clarifies Health Team roles for the fall. 

 

September 14: next Health Team meeting. 
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The Natural Church Development Process 

A Description by Fr. Gene Pearson, Priest-in-Charge and NCD-trained Coach  

in the Episcopal Diocese of Ohio for Grace Episcopal Church, Defiance, Ohio  

June 13, 2010 

I call NCD a leadership regimen to distinguish it from a new program or a new ministry we might take on, like a 

Bible study for members or computer classes for the community.  Consider this analogy:  a person could decide to 

add something to his or her life, say, taking a two-evening per week adult ed enrichment course at the local college 

involving no home work, papers or exams. This would not mean any big change in the personôs life:  just inserting 

the classes into the personal calendar, surrendering two evenings of TV watching per week for the duration of the 

course, paying the tuition and showing up for classes.  After the course was over, the personôs life would return to 

its former pattern. 

 

In contrast, if medical tests showed a person to have become diabetic, then that person would be urged to make a 

permanent, substantial change in his or her ordinary pattern of life:  changing the diet, adding regular exercise, 

regularly measuring blood sugar levels, and taking regular injections of insulin.  Adopting the NCD regimen is 

more like a diabeticôs adopting such a permanent, substantial change in the diabetic personôs pattern of life than it 

is like one adding a night course into a normal life for a few months.  One should not jump into NCD half-

heartedly. 

 

A parish is led through the NCD regimen by a group of parishioners called the Parish Health Team.  The Health 

Team, whose four to seven members change over time as new ones come on and existing ones rotate off, leads the 

congregation repeatedly through a cyclical process of five stages.  For a parish just starting NCD a full cycle may 

take up to two years.  Once the parish gets the hang of it, cycles may be as short as one year. 

The five stages of each cycle are:  Preparing, Diagnosing, Planning, Implementing, and Evaluating.  In the 

Preparation stage, 1) the parish Vestry and the priest are taught the basic ideas of NCD, 2) a Health Team 

composed of 4 or 5 members of the parish is recruited and trained in NCD concepts at more depth, 3) the service 

of a trained NCD coach from outside the parish may be contracted, 4) a group of parishioners is recruited to hold 

the Health Team and the parish in their prayers, and 5) a schedule for the five stages of the first cycle is developed.  

 

In the second stage, the Diagnosis stage, the simple NCD survey is completed by 30 active members of the 

congregation and the pastor.  The completed surveys are sent away to be scored.  The scores are sent back to the 

Health Team with many interpretive aids to help the Team understand the significance of the scores.  In brief, the 

survey reveals the quality of the parish in 8 areas:  1) the quality of parishôs leadership style, 2) the quality of its 

worship services, 3) the degree the members recognize and offer their God given gifts and talents to the work of 

the church, 4) the quality of the churchôs evangelism, 5) the degree to which participation in the parishôs different 

groups helps its member grow in the faith, 6) the quality of parishionersô relationship to one another in terms of 

Christian love, 7) the effectiveness of the parishôs structures, and finally, 8) the level of membersô passion for God, 

the church, and their own growth as Christians.  The one area of the 8 receiving the lowest score becomes the 

focus of the Health Teamôs work for that cycle.  It becomes the Teamôs job to lead the parish in identifying the 

major impediments obstructing the parishôs growth in that particular area.  NCD has tried and true methods the 

Health Team can use to facilitate parishionersô identification of the impediments.  Each method involves drawing 

parishioners together for common reflection.  Once the members, under the Health Teamôs facilitation, have 

identified 3 to 5 impediments to growth in the parishôs weakest area of the eight, the Diagnosis stage for that cycle 

is complete. 

Page 8 The Flyinõ Lion 



(Continued from page 8) 

 

Then comes the third stage, the Planning stage.  In this stage the Health Team expands its membership to in-

clude 1 or 2 more parishioners with special interests or gifts in the area identified as the parishôs weakest area.  

The expanded Health Team then creates a set of ñSMARTô Goals to lessen or remove those impediments iden-

tified in the Diagnosis stage.  ñSMARTò Goals are ones that are SPECIFIC, MEASURABLE, ACHIEV-

ABLE, RELEVANT, and TIME specific.  Next in this planning stage, the Health Team draws up STRATE-

GIES to achieve in twelve or so months each of its SMART goals.  Essential to these strategies is their incor-

poration of the Six Growth Forces of NCD.  The Six Growth Forces are principles evident in all thriving and 

reproducing plants, animals, and human groups, including churches.  Where the Growth Forces are not operat-

ing, the plants, animals or human communities stagnate.  The Growth Forces live at the heart of the NCD regi-

men. 

 

The fourth stage, the Implementation stage, follows.  Here the strategies developed in the Planning stage are 

carried out according to the timeline assigned to them in the Planning stage. 

Once all the strategies have been executed, the Evaluation stage begins.  Here the Health Team leads the 

members of the parish in evaluating and celebrating the parishôs endeavors to overcome those impediments 

which were identified in the Diagnosis stage.  The Health Team also takes note of what it learned from its ex-

periences guiding the parish through the first four stages.  It can then incorporate what it learned in the future 

cycles of the NCD regimen.  Thus the parish completes its first cycle of the NCD process. 

 

Then it starts all over again.  A new cycle begins, like the first, with the Preparation stage.  Some members of 

the Health Team may want to retire from the Team, at least for a while; other members will be recruited to re-

place them.  The optional contractual arrangement with the external NCD coach will be reviewed and may be 

revised.  Perhaps the Team will want to try a different coach.   A schedule for the next cycle will be laid out.  

In the Diagnosis stage which follows, the same NCD survey is administered again to 30 active members of the 

parish, not necessarily the identical group as took the first survey. 

A few parishes in the Diocese of Ohio that have already completed three cycles and are enthusiastic about 

what following the NCD regimen has brought to their church.  There are other parishes that began NCD but 

have dropped the NCD regimen for various reasons. 

 

I think you can now understand why I call NCD a regimen rather than a program.  It is a defined practice of 

leadership by which lay and ordained leaders of a church fulfill their responsibility for leadership.  The Health 

Team is the bearer of this leadership responsibility, not the Vestry.  But unless the Vestry and the Pastor are 

fully convinced that the NCD regimen is a sound way to improve the quality of the parish, it is unlikely that a 

motivated and committed Health Team can be recruited from the parish.   

 

In 2007 the convention of the Diocese of Ohio adopted a 25 Year Vision statement.  Among the goals in that 

vision statement was one to increase participation in the NCD process by 12 parishes annually through 2012.  

(Today between a third and a half of the 95 parishes of the diocese are leading by NCD.)  Until 2008, I was on 

the sidelines.  NCD sounded good, but seemed an awful lot to take on.  Then in August of that year, I was re-

cruited for the diocesan Implementation Team.  I had to read the books published by the NCD people, train 

with the Implementation Team in Chicago for several days in September 2008, and then be trained myself as a 

NCD coach during 2009, altogether a four day process.   
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(Continued from page 9) 

 

What are my thoughts about the NCD process? 

NCD is the most thoroughly researched church leadership regimen out there.  The original research was 

conducted between 1986 and 1995 in 1,000 churches in 32 countries on all continents.  By 2007, there 

were 50,000 churches in more than 70 countries using NCD regimen.  In the U.S. now, churches repre-

senting 60 different denominations are using NCD. 

 

NCD is the most biblically and theologically grounded and balanced leadership regimen I have come 

across in 37 years of parish ministry.  NCD is based on the idea that God expects us, like a farmer who 

cultivates his land, plants the seed, fertilizes and irrigates, to do our part; God is faithful to do the godly 

part by providing the growth.  NCD is the most intelligent and tested way I know of for a parishôs lead-

ership to do its part. 

NCD works:  85% of those churches completing 3 or more cycles of the NCD process have experienced 

measurable increases in both quality and membership. 

 

But NCD IS a big investment, not of money ï it costs at most a few hundred dollars per year ï but of time and 

effort:  time and effort learning the concepts and then putting them into practice, not for a year, but perma-

nently.  It would not be right, in my opinion, for us to take on NCD unless we intend, like the hypothetical dia-

betic I mentioned earlier, to change the regimen of our lives. 
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